ORGANIZATION AND ACTIVITY

RULES

of the

SERBIAN CW CLUB (ScwC)

ScwC Position Within the Amateur Radio Associatiorof Serbia

1.

ScwC (the Club) gathers Morse code enthusiastsmdintain and develop ham radio operation in Morse
code. All club members are licensed ham radio dpesa

2.

ScwC Day is March 17th, commemorating March 17 1:886n Morse code was first used for cable
communication between Belgrade and Zemun. Thdsgsvahy the Club was founded on March 17 1970.
3.

To mark ScwC Day and the ARAS Day on July 10, thébGhall introduce new activities and organize
contests according to appropriate formal decisions.

4,

The Club is a part of the Amateur Radio AssociatbB&erbia, but is open to all licensed operatars a
Morse code enthusiasts from around the World.

The Club's Address, Insignia and Documents

5.

The Club's address is: Savez radio amatera S&ij@C), Trg republike 3/VI, 11000 Beograd, Serbia
E-mail : scwc@yulsrs.org.rs

The Club has its insignia and official stamp. Theiact form and appearance is confirmed by thé'€lu
Assembly.

Membership

6.

In order to be accepted, a potential new membet breisominated for membership by three Club
members - one of whom must be a member of the Béslembly. Each of the three must independently
confirm that he or she had at least one QSO wimtiminee, lasting more than twenty minutes at more
than 150 Morse characters per minute. The nonmmest have proved himself/herself to be able to send
and receive correctly at said speed.

Exceptionally, VHSC, SHSC and EHSC members onlehaill in the application form.

Former ScwC members must also attach a separdtemapplication. Their application is invalid i¢ lor
she has previously been expelled from their homateun radio association.

7.

Potential new members apply by land mail or e-iaihe Executive Board. They must provide proof tha
they are licensed amateur radio operators, threenations (if required per these Rules) and prdof o
payment - 10 Euros or same amount in RSD for thb'€lexpenses. The payment should be made to:
Savez radio amatera Srbije - ScwC.

Each new member shall receive a membership canthb@eship award and an official ScwC badge.



Members' Rights and Responsibilities

8.

- Every ScwC member may nominate potential new Saove@bers.

- Every ScwC member must respect all applicablesJdlese Rules and Ham Spirit, duly representiag th
Club both on the air and off.

- Every ScwCmember participates in all significdamestic and international contests, especiallynwhe
their national team is participating.

9.

The Club cooperates with similar foreign clubs tatoal benefit.

The Club may issue awards and certificates for Q8ifsclub members.

The Club may organize contests, according to dmtisby the Assembly.

Termination of Membership

9.
The membership shall be terminated:

- By a member's formal request

- If a member has been expelled from their homatauor radio association

- By the Club's Assembly decision confirming tttee member has failed to abide by these Rules
(article 8), following a proposition by the ExecrgiBoard.

Membership shall by terminated by the Club's Asdgmibcision.

Working Bodies

11.

The ScwC has three working bodies:
- ASSEMBLY
- CHAIRMAN

- EXECUTIVE BOARD
All Club members from Serbia constitute the Clukssembly.

Executive Board members are elected among the membthe Assembly.
12.
The Assembly meetings are conducted accordingaaiquisly agreed meeting agendas.
The Assembly issues valid decisions at meetingndéd by more than a half of Assembly members.
Assembly members vote publicly; a decision is vidlwbnfirmed by a majority vote of the members
attending.
Member status changes and the Club Rules ammensiarethichanges shall require a two-thirds majority
of the members attending.
After a 30 minutes wait after the appointed timeaheeting, an Assembly meeting shall be held |zt
five Assembly members are present.
13.
The Club Assembly:

- Creates activity and development programs

- Issues Club Rules, their changes and ammendments

- Issues Club Assembly Rules

- Elects and deposes Chairman

- Elects and deposes Executive Board memberggaatirproposals by the Chairman or more than
10% of Assembly Members
14.
The ScwC Chairman is the executive manager of theCS



The Chairman is elected by the Assembly for a f@ar term and can be re-elected.
The ScwC Chairman is also Chairman of the ExeclBivard.
15.
The Chairman:

- Organizes and manages the Club's activies.

- Represents the Club in formal and legal matters.

- Presents annual reports and proposes activatyspl

- Answers to the Assembly.
16.
The Executive Board has five members: the Chairamhfour Executive Board members elected by the
Assembly. The Executive Board shall appoint - lmgajority of votes - two of their own members to
perform the duties of:

- Award manager

- Secretary
17.
Executive Board members are elected for a four tgrar and can be re-elected.
Executive Board Members vote publicly; a decis®ralid if confirmed by a majority vote of the meend
attending.
The Chairman schedules and chairs the ExecutivedBoaetings, proposes meeting agendas. For his work
the Chairman answers to the Assembly.
18.
Executive Board:

- Creates proposals for the Assembly

- Realizes the Assemly's programs and decisions

- Proposes changes and ammendments to the. Rules

- Answers to the Assembly.
19
The Club Secretary runs the Club's day-to-day witis and performs administrative duties, maimtahe
Club's members database, organizes acquisitiosShfand membership cards and other materials needed
for the Club's activities. The Secretary runs theb@ SKED as a means of communication and public
relations.
20.
The ScwC Award Manager organizes acquisitions ahbregship and contest awards, and other awards
according to Assembly decisions. The Award Manadgw - in coordination with the Secretary - rume t
distribution of said awards to members and comastcipants.

Transitional and Final Provisions

21.

The ScwC members communicate by e-mail, regulatiipS8KED and by land mail when needed.

22.

In the event of the Club's cessation of operatdirClub’'s documentaion and property shall becdmee t
property of the Amateur Radio Association of Serbia

23.

These Rules enter into force on the date of putdicaJune 24 2006, at the ScwC Assembly meeting in
Kragujevac.

Chairman of the ScwC Assembly
and Executive Board

Miroslav Maksimowi, YU1MM



